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About the Speakere

A Jason Noble, Practice Director
i Neudesic, LLC(www.neudesic.com)
T Jason.Noble@neudesic.com
i Publications

Microsoft SharePoint Advisor

Redmond Developer News

i
i
U Visual Studio Magazine
U SharePoint patterns & practices Guidance
i SharePoint Products

u Office Canvas

u ACES
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Agenda

A What are Best Practices?

A SharePoint in the Business World

A Profile of risky SharePoint projects

A 3 Case Studies

A 5(+1) Facets of Every Successful SharePoint
A 5 Best Practices
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What Are Best Practices?

A Best Practices Are:
i Field tested processes and procedures that have netted the most effective outcome
i Come through experience and analysis of success and failure
i NOT based on theoretical or anecdotal data
i NOT based on best-guess insight
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Profile of risky SharePoint Projects
AfAQui ck Winbo
AiBest Thing Since Sliced Bread?o

AABuild It and They Wi ll Comebo
AAROne Portal to Rule Them AlIIl o

Is this your project?
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AQui ck Wino

A Belief
I If we deploy SharePoint quickly it will be a quick win for IT

A Assumptions
I Deploying SharePoint is easy
I Users need SharePoint

A Symptoms
I No ldentifiable, quantifiable business value
I Single or IT only business sponsor
I No user personas or scenarios

A Risks

I User adoption
I Growth, Governance and Operations
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NBest Thing Since Sliced Bre

ABelief

I SharePoint is such a powerful tool that everyone needs it

AAssumptions
I SharePoint is easy to use
I SharePoint is a powerful tool for my business
A Sym ptoms @ﬁ thurg sinco Sbiéed) braad).
iDepartment requests 0 S
I Single or IT only business sponsor
I No user personas or scenarios

ARisks

I Only IT uses SharePoint
I SharePoint quickly outgrows support structure
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NBuild It and They Wil | Come
ABelief

I Once we deploy SharePoint, everyone will use it
AAssumptions

I YouBuidIt- -~ . <.

i Users actually care PR

I Users will intuitively gravitate to SharePoint
A Symptoms

I No ldentifiable, quantifiable business value

I No user personas or scenarios

ARisks
I What if everyone actually does use it?
I Can you support it?
I Can you back it up?

I Can you fail over? @
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