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ÅJason Noble, Practice Director

ï Neudesic, LLC(www.neudesic.com)

ï Jason.Noble@neudesic.com

ï Publications

ü Microsoft SharePoint Advisor

ü Redmond Developer News

ü Visual Studio Magazine

ü SharePoint patterns & practices Guidance

ï SharePoint Products

ü Office Canvas

ü ACES

About the Speakeré.
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ÅWhat are Best Practices?

ÅSharePoint in the Business World

ÅProfile of risky SharePoint projects

Å3 Case Studies

Å5(+1) Facets of Every Successful SharePoint 

Å5 Best Practices

Agenda
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ÅBest Practices Are:

ï Field tested processes and procedures that have netted the most effective outcome

ï Come through experience and analysis of success and failure

ï NOT based on theoretical or anecdotal data

ï NOT based on best-guess insight

What Are Best Practices?
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ÅCorporate Information

ÅEmployee Directory

ÅVacation Requests

ÅCorporate News

Intranets

ÅExternal Collaboration

ÅVendors

ÅCustomers

ÅPartners

ÅValue-add applications

ÅSelf-service

Extranets

ÅAnonymous customer 
communications

ÅProduct datasheets

ÅCommerce

Internets

ÅAdvanced File Sharing

ÅRecords Management

ÅVersioning

ÅCompliance

Document 
Management

ÅCollaboration

ÅTeam

ÅDepartment

ÅDivision

ÅProject

ÅKnowledge Management

ÅRole-based access

Digital

Workspaces

ÅSearch-based Apps

ÅFederated Search

Search 
Center

SharePointôs Corporate Presence
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ÅñQuick Winò

ÅñBest Thing Since Sliced Breadò

ÅñBuild It and They Will Comeò

ÅñOne Portal to Rule Them Allò

Profile of risky SharePoint Projects

Is this your project?
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ÅBelief

ïIf we deploy SharePoint  quickly it will be a quick win for IT

ÅAssumptions

ïDeploying SharePoint is easy

ïUsers need SharePoint

ÅSymptoms

ïNo Identifiable, quantifiable business value

ïSingle or IT only business sponsor 

ïNo user personas or scenarios

ÅRisks

ïUser adoption

ïGrowth, Governance and Operations

ñQuick Winò

http://www.stmaursgaa.ie/images/lotto 2 balls.jpg
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ÅBelief

ïSharePoint is such a powerful tool that everyone needs it

ÅAssumptions

ïSharePoint is easy to use

ïSharePoint is a powerful tool for my business

ÅSymptoms

ïDepartment requests ñSHAREPOINTò

ïSingle or IT only business sponsor 

ïNo user personas or scenarios

ÅRisks

ïOnly IT uses SharePoint

ïSharePoint quickly outgrows support structure

ñBest Thing Since Sliced Breadò
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ñBuild It and They Will Comeò

ÅBelief

ïOnce we deploy SharePoint, everyone will use it

ÅAssumptions

ïUsers actually care

ïUsers will intuitively gravitate to SharePoint

ÅSymptoms

ïNo Identifiable, quantifiable business value 

ïNo user personas or scenarios

ÅRisks

ïWhat if everyone actually does use it? 

ïCan you support it? 

ïCan you back it up? 

ïCan you fail over?




